Village of Baldwin

NOTICE
AMBULANCE COMMITTEE MEETING
November 29, 2022 — 6:00pm
Municipal Building, 400 Cedar St.

AGENDA

Call to order/roll call

Chief Report
a. Update on run volume
b. Updates on grants
c. Updates on staffing needs
d. Update on status of new ambulance

Discuss creating sponsorship program for EMT’s to become paramedics

Discuss setting a “shift trade” limit

Consider convening to closed session pursuant to Wisconsin Statutes 19.85(1) (c) —
Consideration of employment, promotion, compensation or performance evaluation data of
any village employee who is subject to the jurisdiction or authority of the board. The

committee will discuss applicants for a new paramedic position.

. Adjourn

Note:
Village Board Committees have authority to make recommendations and requests to the Village Board for actions.
They also serve to provide guidance and support to the Administrator and to the Department Directors.



