Notice

Village of Baldwin
PUBLIC SAFETY/PERSONNEL COMMITTEE MEETING
August 23, 2023 — 6:00pm
400 Cedar St., Baldwin

1. Call to order/roll call
PUBLIC SAFETY

2. Discuss/possible action on request to amend pit bull ordinance 205-9 (Jacob Crabb)

PERSONNEL

3. Discuss/possible action on creation of police department investigator position and job
description

4. Discuss possible hiring of a sewer plant employee to replace G. Newton at retirement.

5. Consider convening to closed session pursuant to Wisconsin Statutes 19.85(1) (c) —
Consideration of employment, promotion, compensation or performance evaluation data
of any village employee who is subject to the jurisdiction or authority of the board.

a. Discuss/possible action on amending 2022 compensation plan

b. Discuss performance reviews for all employees/managers (excluding police
officers and library)

c. Discuss 2024 compensation/wages

d. Discuss additional compensation for Zach Paul (officer in charge)

6. Adjourn

Note: Village Board Committees have authority to make recommendations and requests to the Village Board for
actions. They also serve to provide guidance and support to the Administrator and to the Department Directors.



